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Dear Readers,
Evolving Startups

Startups are no longer merely small companies with big ambitions;
they have become powerful engines of innovation, disruption and
economic transformation. Across industries, young enterprises
are challenging conventional models, embracing technology and
creating solutions for problems that were once considered too
complex or too costly to address. From artificial intelligence and
healthcare to fintech, sustainability and deep technology, the
startup ecosystem is evolving rapidly, driven by a new generation of
entrepreneurs who combine vision with agility.

Yet, the journey from an exciting idea to a sustainable enterprise
is demanding. Today’s startups must move beyond rapid growth
and valuation-driven thinking to build businesses rooted in strong
fundamentals, customer trust, responsible innovation and long-
term impact.

Access to capital remains important, but equally vital are capable
leadership, resilient teams, sound governance and the ability
to adapt when markets change. The startups that endure will be
those that learn continuously, respond intelligently to failure and
transform challenges into opportunities.

As the startup landscape matures, its greatest contribution may be
measured not simply by the number of unicorns created, but by the
problems solved and lives improved. The future belongs to startups
that can balance ambition with responsibility and innovation with
purpose. For entrepreneurs, investors, institutions and society at
large, this is an exciting moment of possibility.

Evolving startups are not just building businesses; they are shaping
the economy, workplaces and ideas of tomorrow—and their success
will increasingly define the direction of the next generation of
growth.

Editorial Team
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smt indira Gandhi’s Sorrowful
Letter Written, During Her Third
Term, As Prime Minister 0f India

hile Smt Indira Gandhi was not happy
with the presence of Art 370, in the
Constitution of India, giving a special

status to Jammu & Kashmir, and exclusive power
to its Chief Minister Mr. Sheik Abdullah on par
with the Prime Minister, she lacked courage to
dismantle Art 370.

From Brooklyn, New York, Dr. M. Mitra, who was
a Kashmiri Pandit, had written a letter to Prime
Minister Smt. Indira Gandhi (also, a Kashmiri
Pandit) seeking some help. In her reply to Dr. M.
Mitra dated 8-7-1981, P.M. Smt. Gandhi wrote:

“Dear Dr. Mitra,

I have your letter of the 18th December. I share
your concern. I too am unhappy that neither you
who were born in Kashmir, nor I whose forefathers
came from there, can own a small piece of land
or home. But at the moment, the matter is not
in my hands and the Indian press, along with its
foreign counterpart are so busy depicting me
as authoritarian that that makes it all the more
difficult to do necessary things. I shall enquire into
your niece's case. But the Kashmiri Pandits and the
Buddhists in Ladakh are being very unfairly treated
and discriminated against.

Yours sincerely,

(Indira Gandhi)”.

A careful perusal of Prime Minister Smt. Indira
Gandhi’s reply would tell us how deeply she was
pained at the state of affairs of J&K and also how
helpless she, felt in her inability to rectify things,
despite being the Prime Minister. Finally, Prime
Minister Shri Narendra Modi had to come on the
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PRIME MINISTER

Mew Delhi,
Janwary 8, 19314

Dear Dr., Mitra,

I have your letter of the 184k Becember.

o 1 share your concern. I toco am urnhappy that
neither ycu who were born in Kashmir, nor I whose
forefathers came from there cam own a small piece
of land or home., But at the moment, the matter is
not in my hands and the Indian press, along with
its foreign counterpart are so busy depicting me as
authoritarian that that makes it all the more
difficult to do necessary things.

I shall enquire into your niece’s case.
But the Kashmiri Pandits and the Buddhists in Ladakh

are being very unfairly treasted and discriminated
against,

Yours ‘sincerely,

PR = T S SR T
(Indira Gandhi ) (

Dr. (Mrs. ) N. Mitra,

New Yoxrk Medical College,

lincoln Affiliation, i
234 East 14%9th Street,

Bronx, N.Y. lo4sl1.

scene and dismantle Art. 370, thereby bringing were brutally killed or chased out of Jammu and
Jammu & Kashmir on par with other states in Kashmir) would have been saved.

India, on 5th August 2019.

In the above context it would be worthwhile
rememberingthatDr.B.R.Ambedkar,the Chairman Dr. H.V. Hande
of the Constituti?nal Drafting Committee, refused Former Health Ministerof
to pass Art. 370 in the Constituent Assembly and Government of Tamilnad.
: Founder Director o

finally it was passed by Mr. N. G. Iyengar on 17th iy HM; im{
Oct 1949! If only Pandit Nehru had taken the

advice of DR. B.R. Ambedkar, and not brought
Art 370, the lives of several Kashmir Pandits (who
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silver Linings Among
Dark Glouds

very one in his/her life comes across some
happy moments during stressful times and
they are called the Silver linings among

Dark clouds.

'This depends upon the values we cherish.

Come to think of our Brand Values.......

How do you measure about them.......

10 minutes from now?

10 days from now?

10 weeks from now?

10 months from now?

10 years from now?

Do you feel proud about your brand values?

Or do you feel a little ashamed?

~ “EVERY CLOUD #s-an‘siwmumn&

l"

Do you laugh at yourself?
Or do you feel a little foolish?

All these things should lead us to an action called
MEDITATION.

This activity is normally done either early morning
when you get up from sleep or before going to bed at
night, when the world around you is still and quiet.
You take deep breaths, pause and then get into
Meditation- there is a specific sitting posture,
comfortable, calm and relaxed.

After a few minutes, do you feel peaceful?

This Meditation is beyond all religions, castes,
communities, age, sex and nationalities.

Anybody can do Meditation.

Don’t look for any validation from outside.

'This is a daily ritual for all.

Some Highlights of Meditation

Every one of us have mixed memories of our
childhood-some joyful, some painful. Some routine

recollections, some cohesive narratives.

We try to find some meaning for our lives.
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We find that despite the ups and downs, we all

realize that life is worth living and beautiful.

Some people feel painful, traumatic and get even
suicidal thoughts.

One reason for this negative emotion is Loneliness.
We all need a shoulder to cry on so that we can
soothe ourselves and find a meaning in our lives.

Some of us fear to think of our past and shudder
to proceed leading to trauma. They take to social
media to make sense of their pain. Social media
keeps on endorsing it. Life continues to feel dark
and we keep on focusing on misery and pain.

Change happens when we begin noticing and

admiring SILVER LININGS AMONG DARK
CLOUDS.

Often in many accidents, we look for silver linings
in the sense that although the vehicle is a total
wreck, the driver and all the other passengers
escape by God’s Grace. Vehicle can be purchased

again, not the human lives or broken limbs.
We realize two important virtues-
Gratitude and perceiving pain as an opportunity.

Gratitude- This is appreciating the small joys life
offers daily, the things we take for granted like the
laughter of a child, the slight drizzle changing the
humid atmosphere and the cool wind in the early
morning. All these are free, but how many of us
think of appreciating these small pleasures?

~
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| replace “1 have to”
with “l choose to.”

Pain- We often feel pain should not be a part of
our lives and are afraid of pain. We forget that this
pain only tests our endurance and we have to face it
with wisdom. This gives us tremendous self growth.

Instead of saying “ I have to .....”, use the words “I

»

choose to ......

Take a mindful pause , instead of reacting violently
to abuses or inconvenient situations.

When you are in a dilemma, take a walk among
Nature for 10 minutes. This will provide you a lot
of calmness and solace.

Give a conscious and compassionate Leadership to
one and all.

Thought for the Day

Life is not qualified by fluent English, branded clothes
and a rich life style. It is measured by the number of
faces who smile when they hear your name.

R. Venugopal

Mr. Venugopal has served in
LIC of India from 1968 to 2006
Jfor 38 years and retired as an
Executive Director.




India stands at a significant turning point in its
economic journey. With a large and youthful
population, a rapidly expanding digital ecosystem,
a growing entrepreneurial culture and ambitious
national development goals, India has the
potential to become one of the world's leading
economies. At the same time, the country faces
complex challenges: employment generation,
agricultural productivity, healthcare accessibility,
educational inequality, infrastructure gaps, climate
change, urbanisation and the need to improve the
productivity of millions of small businesses.

Artificial Intelligence (Al) is emerging as an
important technology capable of addressing many
of these challenges.

Unlike earlier technological revolutions that
primarily mechanised physical labour or digitised
information, AI can increasingly assist with
decision-making, prediction, optimisation,
communication, research and knowledge creation.
Its impact therefore has the potential to extend
across virtually every sector of the Indian economy.

Al-assisted economic growth does not mean
replacing human beings with machines. Rather, it
means combining human intelligence, creativity,
experience and judgement with computational
intelligence. When responsibly deployed, Al can
help Indian enterprises become more productive,
governments deliver services more efficiently,
farmers make better decisions, doctors improve

diagnosis, teachers personalise education and
financial institutions expand access to credit.

'The economic significance of Al lies particularly in
productivity. Economic growth ultimately depends
on increasing the quantity and quality of resources
available to society and using those resources more
efficiently. Al can contribute to this process by
enabling organisations to produce more output
with the same or fewer resources, reduce waste,
make better predictions and create entirely new
products and services.

For India, therefore, AI should be viewed not
merely as a technological innovation but as
a potential instrument of inclusive economic
transformation.

Al and India's Productivity Revolution:

Productivity is one of the most important
foundations of long-term economic growth.
India has made substantial progress in improving
productivity through digitalisation, infrastructure
development and economic reforms. Al could
become the next major productivity multiplier.

Indian businesses increasingly generate large
amounts of data through digital transactions,
supply chains, customer interactions and connected
devices. Al can analyse this information at a scale
and speed that conventional methods cannot
match. Businesses can use Al to forecast demand,
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optimise inventory, detect fraud, improve logistics,
automate routine processes and understand
consumer behaviour.

For manufacturing industries, Al-assisted
predictive maintenance can identify the possibility
of equipment failure before a breakdown occurs.
This reduces downtime and maintenance costs.
Computer vision can assist quality control by
identifying defects rapidly and consistently. Al-
powered production planning can help factories
optimise the use of raw materials, labour and

energy.

'The services sector can benefit even more broadly.
Banks, insurance companies, telecommunications
firms, retailers, hospitals, educational institutions
and professional services organisations can use
Al for customer support, document processing,
risk assessment, forecasting and personalised
services.

For small and medium enterprises, which form
a critical part of India's economic structure,
affordable Al tools could be
transformative. A small business that previously
needed separate teams for marketing analysis,
customer communication, accounting assistance
and data analysis may increasingly use Al-enabled
platforms to perform some of these functions.

particularly

This can create a powerful economic effect:
technology that was once accessible primarily
to large corporations can increasingly become
available to smaller enterprises.

ImpaCT September 2026

Al and Agriculture:
Empowering the Indian Farmer -

Agriculture remains central to India's economy and
social structure. Yet farmers face uncertainty caused
by weather variability, fluctuating prices, pests,
water shortages and changing market conditions.

Al can help transform agriculture from a largely
reactive activity into a more data-driven and
predictive system.

Al-enabled systems can analyse satellite imagery,
weather information, soil characteristics and
historical crop data to provide insights into crop
health and irrigation requirements. Farmers can
potentially receive recommendations about sowing
periods, fertiliser application, pest management
and harvesting.

Precision agriculture is another promising area.
Instead of applying water, fertiliser or pesticides
uniformly across an entire field, Al-assisted
systems can identify areas requiring different levels
of intervention. This can reduce input costs and
improve resource efficiency.

Al can also contribute beyond production.
Agricultural supply chains often suffer from
inefhiciencies, post-harvest losses and information
asymmetry. Al-based demand forecasting can help
estimate market requirements, while intelligent
logistics systems can optimise transportation and
storage.

Price information and market intelligence delivered
through digital platforms could help farmers make
better decisions about where and when to sell their
produce.

The ultimate objective should not be to make
agriculture dependent on technology. Instead, Al
should augment the farmer's traditional knowledge
with scientific data and predictive insights.
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Al, Manufacturing and India's Global

Competitiveness:

India's aspiration to become a major manufacturing
hub requires improvements in productivity, quality,
scale and supply-chain efficiency.

AT can contribute to all four.

Smart factories can integrate sensors, robotics,
computer vision and Al-driven analytics. Such
systems  can production  processes
continuously, detect abnormalities and optimise
operations.

monitor

Al can also strengthen India's position in global
supply
increasingly demand reliable quality, traceability
and efficient delivery. Al can help Indian companies
analyse supply-chain risks, forecast demand and

chains. International manufacturers

optimise transportation.

'The combination of Al with robotics and advanced
manufacturing could be particularly important.
Robots can perform repetitive or hazardous physical
tasks, while Al systems can assist in coordinating
operations and making decisions.

However, India's objective should not simply be
automation for its own sake. The country needs an
employment-sensitive model in which technology
creates higher-productivity jobs while workers are
trained to operate, supervise and improve intelligent
systems.

IMPLICATIONS

OFAIONTHE "=~

11 1, INBLAN ECQNOMI‘;I ‘;

224

o %3
e v, T

= e ey
v (Y L) e
e

'This makes skilling essential. The future factory will
require technicians, data analysts, Al specialists,
cybersecurity professionals, robotics engineers and
workers capable of collaborating with intelligent
machines.

Al and the Indian Services Economy:

India's services sector has played a major role in
the country's economic development. Information
technology, services,
healthcare,education, tourism and professional services
are increasingly becoming technology-intensive.

business-process finance,

Generative Al is accelerate this

transformation.

likely to

Indian IT and business-service companies can
use Al to improve software development, testing,
customer support, data analysis and knowledge
management. Al-assisted programming can
increase developer productivity, while intelligent
automation can reduce the time required for routine

business processes.

India's large English-speaking and digitally connected
workforce provides an important foundation for
becoming a global centre for Al-enabled services.

At the same time, India can develop Al services in
its own languages. India's linguistic diversity creates
an opportunity for developing speech recognition,
translation, educational tools and digital assistants
capable of serving people who are not comfortable

using English.

'This is particularly important for inclusive growth.
Technology becomes economically powerful when
it reaches populations that were previously excluded
from advanced digital services.

Al and Financial Inclusion:

financial infrastructure has

India's digital
already transformed the way millions of people
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Al Trarmsforming India & Economy

participate in the economy. Al can build upon
this foundation.

can use Al to assess
patterns of financial behaviour, identify fraud and
improve risk management. Alternative data, when
used responsibly and with appropriate consent
and safeguards, may help financial institutions
understand the needs of individuals and small
enterprises that have limited traditional credit
histories.

Financial institutions

Al-powered financial assistants could help
consumers understand savings, insurance, taxation

and investment concepts in accessible languages.

For micro, small and medium enterprises, improved
financial analysis could support cash-flow management
and access to appropriate financial products.

However, financial AT must be governed carefully.
Poor-quality data or biased algorithms can
lead to unfair lending decisions. Transparency,
accountability, privacy and human oversight must
therefore remain central principles.

ImpACT September 2026

Al in Healthcare: Economic Benefits Beyond
Medicine -

Healthcare is not only a social necessity; it is
also an important economic sector. Poor health
reduces labour productivity, increases household
expenditure and limits educational and employment
opportunities.

Al canassist healthcare professionals in several ways.
Medical imaging systems can help identify patterns
that may require further clinical investigation. Al-
based systems can support early detection, patient
monitoring, medical documentation and hospital
resource management.

India's shortage and uneven distribution of healthcare
professionals makes technology-assisted healthcare
particularly relevant. Telemedicine combined with Al-
enabled decision support could help extend specialised
medical knowledge to underserved regions.

Al can also support preventive healthcare by
analysing population-level patterns and identifying
potential risks.
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Industries impacted by the Al revolution
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'The economic impact could be significant. Earlier
detection, better resource allocation and more
efficient healthcare delivery can reduce costs and
improve workforce productivity.

Nevertheless, healthcare AI must remain human-
centred. Medical decisions should involve qualified
professionals, and patient privacy and safety must
be protected.

Al and Education:

Building India's Future Workforce

No technology can generate sustained economic

growth without skilled people capable of using it.

transform enabling
receive

Al can education by
personalised learning. Students can
explanations adapted to their learning levels,
practise concepts through interactive systems and
obtain immediate feedback.

Teachers can use Al to prepare educational
material, identify learning gaps and reduce routine
administrative work. This allows educators to
devote more time to mentoring, critical thinking
and human interaction.

Al-powered education in Indian languages could
also help reduce geographical and linguistic barriers.

The more important economic contribution,
however, is the development of a workforce
prepared for an Al-enabled economy.

India will require not only Al engineers but also
professionals in medicine, law, management,
agriculture, finance, engineering and public
administration who understand how to work

effectively with Al

'Therefore, Al literacy should increasingly become
a basic component of education and professional
development.

Al and Infrastructure Development:

Economic growth depends heavily on infrastructure.
Roads, railways, ports, electricity, telecommunications
and urban systems must operate efficiently.

Al can
management by analysing large datasets related to
traffic, energy consumption, construction activity
and public services.

assist infrastructure planning and

Intelligent traffic-management systems can help
optimise urban mobility. Al-assisted electricity
forecasting can improve grid management.

redictive maintenance can reduce failures in
Predict t d fail
public infrastructure.

India's rapidly growing cities provide an enormous
opportunity for intelligent urban management. Al
can support waste management, water distribution,
public transport and emergency response.

Such applications can make cities more productive

while improving quality of life.

Al Start-ups and the New

Entrepreneurial Economy:

India has developed one of the world's most
dynamic start-up ecosystems. Al can create another
wave of entrepreneurship.

Start-ups can build solutions for agriculture,

healthcare, education, financial services,
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Al's GDP boost
= Al could add

z450- 500

illion to India's GDP
by 2025: Nasscom-EY

= GPE-VC investments
in GenAl companies
in India was

$524 million as
of August 2025, ac-
cording to data from
Venture Intelligence

FOUR CORE
SERVICE SECTORS:
BFSI1, Retail/CPG,
Healthcare, and
Industrials/

Financial
Services (BFsI)

| Potential Economic

Impact (by 2035)

$50-%55 billion in
incremental growth

Up to 20-25% of sectoral
GDP is attributed to Al

Manufacturing

$85-%100 billion in
incremental growth

Digital technologies are

expected to make up 40% of
total manufacturing costs by
2025 (up from 20% in 2021)

IT Services

Growth expected to be
above $400 billion by
2030

GenAl could boost
productivity in the IT
industry by over 40% in the
next five years

Retail &
E-commerce

CACR of 33.7% from
2025-2030

Up to 35-37% productivity
improvements by 2030

Market size to grow
from $12.87 million

Driven by government

Automotive, are
expected to deliver
~60% of the total

(2024) to $44.87M by

schemes like the Ayushman

2030 Bharat Digital Mission

Al-driven GDP
contribution

= India’s data centre ca-
pacity is expected to
grow from 1GW to
9CW over next
Seven years
attracting

$50-395
billion in
capex spends

logistics, climate technology, manufacturing and
governance.

'The most significant opportunity may lie not only in
creating foundational AI models but in developing
practical applications for India's unique needs.

India's diversity can itself become an innovation
advantage. Solutions designed for multiple
languages, rural environments, low-bandwidth
networks and price-sensitive consumers may
eventually find markets in other developing
countries.

Al therefore provides India with an opportunity to
become not merely a consumer of global technology
but a producer and exporter of Al-enabled solutions.

ImpACT September 2026

Al and Employment:
Challenge and Opportunity

One of the most important questions surrounding
Al is its effect on employment.

Al will undoubtedly automate some tasks. Routine
data entry, basic customer support, repetitive
document processing and certain administrative
activities may increasingly be performed by
machines.

However, employment is determined not simply
by whether individual tasks are automated. New
technologies can also create new industries,
products, occupations and markets.

13
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'The Industrial Revolution eliminated some forms
of manual work but created new occupations
and industries. Similarly, the digital revolution
transformed employment rather than simply
eliminating it.

'The challenge for India is managing the transition.

Workers need opportunities to acquire new skills.
Organisations must invest in reskilling. Educational
institutions must update curricula. Government
policies should encourage continuous learning.

future is involve

The likely to

collaboration between humans and Al.

increasing

Human capabilities such as judgement, empathy,
leadership, creativity, negotiation and ethical
reasoning will remain especially valuable.

The goal should therefore be Al-assisted
employment rather than Al-displaced employment
wherever possible.

Al and Inclusive Economic Growth :

Economic growth becomes meaningful when its
benefits reach broad sections of society.

India must ensure that AI does not become
concentrated among a small number of large
corporations, highly skilled professionals and urban
populations.

Affordable Al services, digital connectivity and
local-language interfaces can help extend the
benefits of Al to rural communities and small
businesses.

Public institutions can play an important role
by creating accessible digital infrastructure and
supporting responsible Al adoption.

small

Women, rural entrepreneurs,

traders and micro-enterprises could benefit from

artisans,

Al-enabled

bookkeeping, customer management and market

tools for marketing, translation,

aCCEesSS.

In this way, Al can potentially reduce some barriers
created by geography, language and limited access
to expertise.

Al Governance and Public
Administration:

Al can also strengthen public administration.

Governments  generate vast quantities of
information through public programmes, taxation,
infrastructure, healthcare and welfare systems.
Al can assist in analysing this information and
identifying patterns that would otherwise be

difficult to detect.

Public-service delivery can become more responsive
through intelligent digital assistants and automated
information systems.

Al can potentially help identify inefficiencies,
predict demand for public services and improve
resource allocation.

However, of Al
particularly strong safeguards. Citizens should
have mechanisms for appeal and human review
systems affect important

government use requires

when automated

decisions.

Al should strengthen democratic governance, not
reduce transparency or accountability.

Risks and Ethical Challenges:

The economic potential of Al is enormous, but so
are its risks.

First is the risk of inequality. Companies and
individuals with access to advanced technology and
skills may benefit disproportionately.
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Second is the issue of employment displacement.
Certain occupations may experience significant
disruption.

'Third is data privacy. Al systems depend heavily on
data, creating the need for responsible collection,
storage and use.

Fourth is algorithmic bias. Al systems trained
on incomplete or biased data may produce unfair
outcomes.

Fifth is misinformation. Generative Al can make
the production of misleading content easier and
cheaper.

Sixth is cybersecurity. Al can strengthen cyber
defence but can also be misused to create more
sophisticated attacks.

These challenges require a balanced approach.
Excessive regulation could suppress innovation, while
inadequate regulation could undermine public trust.

India needs a framework based on innovation,
accountability, transparency, safety, privacy and
human oversight.

Building India's AI Readiness:

To convert Al potential into economic growth,
India needs a comprehensive ecosystem.

First, strengthen digital infrastructure

High-quality connectivity, cloud infrastructure,
computing capacity and secure digital networks are
essential for Al adoption.

Second, invest in human capital

Al education should extend from schools and
universities to vocational training and executive
education. Continuous reskilling should become
part of the normal employment ecosystem.

'Third, support research and innovation

Indian universities, research institutions, start-
ups and industry must collaborate to develop
Al suited to Indian economic and social

conditions.

Fourth, encourage responsible private-sector
adoption

ImpacT September 2026
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Small and medium enterprises need affordable
access to Al tools, training and advisory support.

Fifth, promote Indian-language Al

Language technology can dramatically increase the
reach of Al among India's diverse population.

Sixth, develop trustworthy Al governance

Clear standards for privacy, safety, accountability,
transparency and responsible Al use are necessary

to build public confidence.
A Vision for AI-Assisted India:

India's Al journey should ultimately be about people.

The country has an opportunity to combine its
demographic strength, entrepreneurial energy,
digital infrastructure and technological capabilities
with artificial intelligence.

Imagine a future in which a farmer receives intelligent
crop advice in a regional language; a student in
a rural village accesses a personalised Al tutor; a
small manufacturer uses Al to compete with global
companies; a doctor in a remote district receives Al-
assisted diagnostic support; a small entrepreneur
uses Al to reach international customers; and a
government department uses intelligent systems to
deliver public services more efficiently.

Such a future would represent more than
technological progress. It would represent the
democratisation of knowledge and productivity.

Al could help India move from an economy where
advanced expertise is concentrated in particular
institutions and cities toward an economy where
intelligent assistance is available to millions of
citizens.

Artificial Intelligence has the potential to become one
of the most significant drivers of India's next phase

of economic development. Its influence can extend
from agriculture to manufacturing, from healthcare
to education, from financial services to governance
and from large corporations to small enterprises.

But technology alone does not create inclusive
prosperity.

'The economicvalue of Al depends on how eftectively
India combines technology with human capability,
ethical governance, education, infrastructure and
entrepreneurship.

India's greatest opportunity lies in developing an
Al-assisted economy, not simply an automated
economy.

The objective should be to make workers more
productive, entrepreneurs more innovative, farmers
more informed, teachers more effective,doctors better
supported and public institutions more responsive.

If India succeeds in building the right ecosystem
of skills, infrastructure, innovation and responsible
governance, Al can become a powerful multiplier
of national productivity.

The future of Indian economic growth may
therefore not be a contest between humans and
machines. It may be a partnership in which human
ingenuity is amplified by artificial intelligence.

In that partnership lies the possibility of a more
productive, competitive, inclusive and sustainable

India.

Dr. B. Sahana

She is the Asst. Professor of English at
M.O.P Vaishnav College, Chennai.
She has interests in many fields and a
Bharathanatyam dancer.
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Insights for Innovation

Modern Management from
Indian Philosophy

PART -9
ABSTRACT

his research paper delves into the

integration of ancient Indian philosophical

wisdom into contemporary innovation and
management paradigms, focusing on seminal texts
such as the Mahabharata, Ramayana, Thirukural,
and The Vedas. These classical scriptures encapsulate
profound  ethical, leadership
principles that transcend time, offering invaluable
guidance for modern organisational challenges.
These texts, rich in ethical, strategic, and leadership
wisdom, offer timeless principles increasingly
contemporary  organisational
management and innovation practices. The study
synchronises classical Indian philosophy with
modern management theories to propose a holistic
framework integrating ethical leadership, strategic
decision-making, human resource development,
and sustainable innovation

strategic, and

relevant in

'The study articulates how the concepts of dharma
(duty and righteousness), karma (action and
consequence), and rta (cosmic order) provide a
robust ethical foundation for sustainable innovation
and responsible leadership. The Mahabharata and
Ramayana, through their rich narratives, illuminate
complex decision-making, conflict resolution,
and team dynamics, while the Thirukkural distils
essential virtues and practical wisdom relevant
to organisational culture and human resource

management. The Vedas contribute foundational
insights into knowledge management, governance,
and the interconnectedness of systems.

By synthesising these ancient insights with
contemporary management theories, the paper
proposes a comprehensive conceptual framework
that fosters ethical leadership, strategic agility,
knowledge stewardship, and sustainable innovation.
Supported by a rigorous literature review including
recent advances, and select case studies of 25
Indian and 25 global organisations adopting
these principles, the research highlights practical
applications and transformative potential. The
research concludes with categorised suggestions for
future research and practical recommendations for
managers seeking to embed Indian philosophical
contemporary
management practices.

wisdom into innovation and

This study contributes to the growing field of
indigenous knowledge systems in management and
offers a unique perspective bridging ancient wisdom
with modern organisational challenges, fostering
sustainable and ethical innovation worldwide.
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Vedas, Ethical Leadership, Strategic Decision-
Making, Sustainable Innovation, Organisational
Culture, Knowledge Management, Corporate
Governance, Conflict Resolution, Human Resource
Development

1)Introduction

In the rapidly evolving global business landscape,
innovation and effective management are pivotal
to organisational success and sustainability. While
Western management theories have dominated
academic and practical discourse, there is a
growing impetus to explore indigenous knowledge
systems that offer holistic and ethical perspectives.
Innovation and effective management are critical
drivers of organisational success in the 21st century.

While modern managementtheories predominantly
draw from Western paradigms, there is growing
recognition of the value embedded in indigenous
knowledge systems. Indian philosophy presents a
rich repository of wisdom encompassing ethics,
leadership, strategy, and human behaviour. These
texts advocate for responsible and sustainable
management practices by viewing the organisation
not as a mere machine for profit, but as a living

'This paper aims to critically examine how these
philosophical constructs can be integrated into
modern management frameworks to enhance
innovation and organisational reorientation. The
"Dharmic" approach to management emphasises
the interconnectedness of the individual, the
organisation, and society. In an era of rapid
change complex ethical
dilemmas, these ancient insights provide a moral

technological and
compass and a strategic foundation for sustainable
growth. This paper analyses how these scriptures
can inform modern innovation, moving beyond
mere efficiency to holistic excellence.

2) Research Objectives

* To analyse key management principles
derived from the Mahabharata, Ramayana,
Thirukkural, and Vedas.

* To propose a Conceptual framework linking
Indian philosophical insights to modern
innovation management.

* To develop

Framework

an Actionable Innovation
* To provide practical recommendations

and future research directions for

integrating Indian philosophy into modern

system integrated with societal and cosmic welfare. management.
3)Review of Literature
Table 1 showing Review of literature
SI Nr [ Author(s) & Year | Theme Key Findings Author’s Suggestion
1 Krishna Kumar S. | Ethical Leadership, Emphasises trust, Integrate dharma-based
(2026) Trust delegation, and ethical [leadership models to

leadership from enhance organisational
Mahabharata and ethics and trust.
Thirukkural.

2 Sharma (2025)

Strategic Decision-

Making

Epic narratives provide
frameworks for complex
strategic decision-
making and crisis
management.

Use Indian epics

as models for
strategic agility and
crisis resolution in
organisations.
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SINr [ Author(s) & Year |Theme Key Findings Author’s Suggestion

3 Patel (2026) Sustainable Innovation | Vedas and Upanishads | Adopt cosmic order
offer sustainable (Rta) principles for
management paradigms | sustainable innovation
focusing on cosmic and governance.
balance.

4 Rao & Singh Leadership & Leadership and Apply epic-based

(2026) Teamwork teamwork lessons from |[leadership lessons to
Mahabharata and improve team
Ramayana narratives. dynamics and ethical
governance.

5 Iyer (2026) Knowledge Vedas portray Leverage Vedic

Management sophisticated knowledge | knowledge systems
transfer and ethical tor modern
governance models. knowledge

management and
ethical governance.

6 Gupta & Verma | Ethical Leadership Discusses dharma- Promote dharma-

(2025) based leadership and its | centric leadership
impact on organisational | to foster ethical
ethics. organisational

culture.

7 Chatterjee (2024) | Strategic Agility Analyses Krishna’s Utilise epic narratives
strategies as models for | for enhancing strategic
modern strategic agility. | decision-making

agility.

8 Das & Mukherjee [ Sustainable Innovation | Links Vedic principles [ Integrate Vedic

(2025) with contemporary sustainability concepts
sustainability practices. |into corporate

innovation
strategies.

9 Rao (2026) Organizational Culture | Explores Thiru Embed Thiru Kural
Kural aphorisms as virtues to strengthen
foundations for ethical | ethical culture
organisational culture. |and employee

veonduct.

10 Singh & Kaur Knowledge Examines ancient Adapt Vedic knowledge

(2026) Management Systems [ knowledge transfer transfer techniques

methods applicable to
modern KIM.

for eftective corporate
knowledge

management.
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SINr | Author(s) & Year | Theme

Key Findings Author’s Suggestion

11 Narayan (2025) Conflict Resolution

Studies the “Sama,
Dana, Bheda, Danda”
framework for HR

Apply traditional Indian
conflict resolution
models in modern HR

conflict mediation. practices.
12 Patel & Shah Leadership & Discusses application Incorporate selfless
(2026) Motivation of Nishkama Karma action principles to
in leadership and enhance leadership
motivation. effectiveness and
employee
motivation.
13 | Mehta (2026) Corporate Training & | Proposes Shravana, Implement Vedic
Learning Manana, Nididhyasana | pedagogy cycles to
cycle for deep learning | improve corporate
in organisations. training and
knowledge
retention.
14 |Joshi & Desai ESG & Sustainability | Develops Indian Use Pancha Bhoota
(2026) Reporting philosophical metrics framework to create
for environmental and | holistic ESG

social governance. metrics aligned
with Indian

philosophy.

4) Conceptual Framework

The conceptual framework integrates four core

pillars derived from Indian philosophy:

Pillar 1 : Ethical Leadership (Dharma): Inspired
by the Dharmic stance of Yudhisthira and Rama,
focusing on integrity and servant leadership. It
emphasises that innovation must serve a righteous
purpose.

Pillar 2: Strategic Decision-Making (Kootaniti):
Drawing from Nishkama Karma (action without
attachment to fruit) to focus on process excellence
and adaptability. Rooted in Krishna’s strategies in
the Mahabharata, focusing on agility, foresight, and

conflict resolution.
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Pillar 3: Human Values & Discipline (Thirukural
/Vedas): Utilising Tiruvallur’s 1330 couplets
to govern employee ethics, discipline, and the
"Wealth" (Artha) of the organisation. Utilising the
Shravana-Manana cycle for continuous learning
and human capital development.

Pillar 4: Sustainable Ecosystems (Vedas/ Rta):
Derived from the Vedic concept of 'Rta’ (Universal
Order), suggesting that innovation must be in
harmony with the environment and stakeholders.
Adopting the Vedic principle of cosmic order to
ensure innovation is ecologically and socially
harmonious. The elements interact dynamically
to foster an organisational culture that supports
innovation, ethical governance, and resilient

leadership.
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Holistic innovation & Ethical
Management

Integrating Indian Philosophy into

Modern Manageme_nt

~ 1 N

ETHICAL STRATEGIC- HUMAN VALUES & SUSTAINABLE ECO-
SYSTEMS
LEADERSHIP DECISION DISCIPLINE SYSTEMS
MAKING (Mhirudaral/ ||
(DHARMA) -
(KOOTANITI) - Employee Ethics & - Harrrnonv with
- Inteqrity & Trust Conduct enviornment
- Aqility &
- Servant Adapatability - Continuous - Stake
; : holder well
Leadership . Eoresiaht & Learning F
. Righteous Vision Shravana being
Purpose for - Process Focus - Human Capital ' Ecoloq'ical &
Innovation ( Nishkama Development Social
karma ) Balance

ORGANISATIONAL CULTURE

(INNOVATION , ETHICAL GOVERNANCE, RESILIENT
LEADERSHIP)

FIGURE 1 showing the conceptual framework for Insights for Innovation
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5) Actionable Innovation Framework (Combining Vedic Wisdom + Modern Practices)

SINr | Vedic/ Epic Modern Innovation | Example of Suggested
Principle (Pattern of | Strategy Innovation adaptors * | Implementation
Innovation) * Steps *

1) Rta Sustainable innovation | IKEA’s circular Audit supply chains

roadmap economy for Rta alignment.

2) Lord Krishna’s Open innovation Tesla’s open patents Partner with
Collaboration ecosystems universities/

competitors.

3) Hanuman’s Agility Rapid prototyping Amazon’s "two-pizza | Adopt 2-week sprint

sprints teams" cycles.

4) Nishkama Karma

Purpose-driven R&D

Unilever’s Sustainable | Tie innovation goals

Living Plan to ESG metrics.
5) Guru-Shishya Reverse mentoring Microsoft’s Pair juniors with

Hackathons senior innovators.
6) Pancha Bhoota ESG-aligned KPIs Patagonia’s Track innovation’s

environmental audits [impact on all 5

elements.

*Source : Author’s own

6) Deepening innovation by the exploration of
Digital Transformation through the Lens of Indian
Philosophy

Digital transformation is often perceived
narrowly as the adoption of new technologies or
digital tools. However, at its core, it represents
a profound organizational metamorphosis—
reshaping how value is created, delivered, and
sustained in an interconnected ecosystem. When
viewed through the profound lens of Indian
philosophy, digital transformation transcends
technical change to become a holistic, ethical,
and sustainable evolution aligned with cosmic
and societal harmony.

6.1 Dharma:The Ethical Architecture of Innovation

In the digital Dharma—traditionally

understood as righteous duty and moral order—

era,
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serves as a foundational ethical framework. It
mandates that digital initiatives uphold integrity,
transparency, and fairness, recognizing that data
and algorithms are not neutral but carry ethical
responsibilities. Organizations guided by Dharma
prioritize data privacy, equitable access, and societal
welfare, ensuring that technological progress does
not compromise human values or trust.

6.2 . Nishkama Karma: Agility through Detached
Action The principle of Nishkama Karma—
performing
outcomes—ofters a strategic mindset for navigating
the volatile digital landscape. This philosophy
encourages organizations to focus on the quality and
integrity of innovation processes rather than fixating
on immediate results. Embracing this detachment
fosters resilience, continuous experimentation, and
learning agility, enabling organizations to adapt
swiftly without fear of failure.

actions without attachment to
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6.3 Rta: Systemic Synchronicity and Sustainable
Balance

Rta, the cosmic principle of natural order and
harmony, parallels the need for systemic balance
within digital ecosystems. Digital transformation
strategies inspired by Rta emphasize designing

interconnected systems that maintain
equilibrium between technological advancement,
environmental  sustainability, and  social

responsibility. This holistic approach advocates for
innovative green I'T practices and circular digital
economies that respect the broader ecological and
societal context.

6.4 Guru-Shishya Parampara: Human-Centric
Knowledge Transfer

Digital transformation’ssuccess hinges oninnovative
and effective knowledge dissemination and skill
development. The traditional Indian Guru-Shishya
(mentor-disciple) model highlights the importance
of personalized mentorship, reciprocal learning, and
deep knowledge transfer. Modern organisations
can adapt this by fostering collaborative learning
cultures, mentoring, and
upskilling, ensuring that technological fluency is
balanced with experiential wisdom.

reverse continuous

6.5 Advaita Vedanta: Integration and Non-
Dualism

Advaita Vedanta teaches the fundamental unity of
all existence, dissolving perceived dualities. While
innovativeness, applied to digital transformation,
it advocates breaking down organisational silos
and integrating disparate data and processes into
unified, seamless systems. This philosophy supports
the creation of innovative, holistic and robust digital
platforms that foster collaboration, transparency, and
a unified user experience across stakeholders.

7) Practical Implications and Strategic Integration
for Innovativeness

Innovative organisations in future must embed
these philosophical principles into their digital
transformation journeys by:

* Developing ethical Al frameworks and data
governance policies rooted in Dharma.

* Cultivating agile innovation cultures inspired
by Nishkama Karma, where iterative learning
is valued over immediate success.

* Designing IT architectures and digital
innovation ecosystems aligned with Rta,
promoting sustainability and systemic harmony.

* Implementing mentorship and innovative
knowledge-sharing programs reflecting the
Guru-Shishya tradition.

* Promoting integrated digital platforms and
cross-functional collaboration inspired by

Advaita Vedanta.

25 select Indian Organisations adopting to Innovation

Table 3 showing 25 select Indian Organisations adopting to Innovation

SL.No | Organisation / Industry | Concepts Adopted Authors' Suggestions
1 Google (Technology) Innovation, Knowledge Foster psychological
Management safety and knowledge
sharing inspired by Vedic
wisdom.
2 Apple (Technology) Strategic Design & Simplicity [ Apply Upanishadic focus on

simplicity and purpose-driven

design.
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SL.No | Organisation / Industry | Concepts Adopted Authors' Suggestions

3 Microsoft (Technology) | Ethical Al & Leadership Embed dharma-based ethics in
Al development and leadership
practices.

4 Amazon (E-commerce) | Strategic Decision-Making, Use epic-based strategic

Innovation frameworks for agile
decision-making and
innovation.

5 Tesla (Automotive/ Sustainable Innovation, Ethical |Integrate Vedic

Energy) Leadership environmentalism and
sustainable innovation
principles.

6 IBM (Technology) Knowledge Management, Develop knowledge

Strategic Decision-Making repositories inspired by Vedic
pedagogy.

7 Samsung (Technology) Human Resource Development | Incorporate Karma Yoga
principles for employee
engagement and
development.

8 Siemens (Engineering) Ethical Engineering Apply dharma principles
to engineering ethics and
sustainable practices.

9 Unilever (Consumer Sustainable Living Plan Adopt Rta (Universal Order)

Goods) tor holistic sustainability
strategies.

10 Procter & Gamble Human Resource Development, | Use Thirukkural

(Consumer Goods) Innovation psychological insights for
consumer and employee
engagement.

11 Coca-Cola (Beverages) Ethical Leadership, Strategic Employ Kootaniti (statecraft)

Decision-Making principles in global
strategy and governance.

12 Intel (Technology) Knowledge Management, Foster innovation

Innovation ecosystems based on Vedic
interconnectedness.

13 Meta (Facebook) Strategic Decision-Making, Promote community

(Technology) Ethical Leadership building inspired by
Vasudhaiva Kutumbakam
(world as one family).
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SL.No | Organisation / Industry | Concepts Adopted Authors' Suggestions
14 Johnson & Johnson Sustainable Innovation, Human [ Embed dharma and karma in
(Healthcare) Resource Development healthcare innovation
and leadership.

15 Nike (Apparel) Innovation, Ethical Leadership | Apply Thirukkural based
virtues to organisational
culture and innovation.

16 Pfizer (Pharmaceuticals) | Strategic Decision-Making, Use Vedic knowledge systems

Knowledge Management tor R&D and strategic
foresight.

17 Sony (Technology) Human Resource Development, | Combine Kaizen and dharma

Sustainable Innovation principles for continuous
improvement and
sustainability.

18 PepsiCo (Consumer Ethical Leadership, Innovation | Promote purpose-driven

Goods) performance aligned
with dharma.
19 Nestle (Food & Beverage) | Strategic Decision-Making, Integrate Ayurvedic
Knowledge Management principles for health-focused
innovation.

20 BMW (Automotive) Sustainable Innovation, Ethical | Apply Thirukkural based

Leadership action and virtue principles in
manufacturing and leadership.

21 Shell (Energy) Knowledge Management, Use Vedic stewardship concepts

Strategic Decision-Making for energy transition
strategies.

22 Accenture (Consulting) Innovation, Human Resource Incorporate Karma Yoga and

Development dharma in talent management
and innovation.

23 Deloitte (Consulting) Ethical Leadership, Strategic Embed Satya (truth) and

Decision-Making dharma in consulting ethics and
strategy.

24 McKinsey & Company | Knowledge Management, Develop integrative

(Consulting) Innovation management models inspired by
Indian philosophy.
25 Goldman Sachs (Finance) | Strategic Decision-Making, Apply foresight and dharma

Ethical Leadership

principles in risk management
and governance.
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25 Select Global Organisations Adopting These Concepts

Table 4 showing 25 select Global Organisations adopting to Innovation

SL.No | Organisation / Industry Concepts Adopted Authors' Suggestions
1 Google (Technology) Innovation, Knowledge Foster psychological safety and
Management knowledge sharing inspired by
Vedic wisdom.

2 Apple (Technology) Strategic Design & Simplicity [ Apply Upanishadic focus on
simplicity and purpose-driven
design.

3 Microsoft (Technology) Ethical ATl & Leadership Embed dharma-based ethics
in Al development and
leadership practices.

4 Amazon (E-commerce) Strategic Decision-Making, [ Use epic-based strategic

Innovation frameworks for agile decision-
making and innovation.

5 Tesla (Automotive/Energy) | Sustainable Innovation, Integrate Vedic

Ethical Leadership environmentalism and
sustainable innovation
principles.

6 IBM (Technology) Knowledge Management, Develop knowledge

Strategic Decision-Making repositories inspired by Vedic
pedagogy.

7 Samsung (Technology) Human Resource Incorporate Karma Yoga

Development principles for employee
engagement and development.

8 Siemens (Engineering) Ethical Engineering Apply dharma principles
to engineering ethics and
sustainable practices.

9 Unilever (Consumer Goods) | Sustainable Living Plan Adopt Rta (Universal Order)
for holistic sustainability
strategies.

10 Procter & Gamble Human Resource Use 'Thirukkural psychological

(Consumer Goods) Development, Innovation insights for consumer and
employee engagement.

11 Coca-Cola (Beverages) Ethical Leadership, Strategic | Employ Kootaniti (statecraft)

Decision-Making principles in global strategy
and governance.

12 Intel (Technology) Knowledge Management, Foster innovation

Innovation ecosystems based on Vedic
interconnectedness.
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SL.No | Organisation / Industry Concepts Adopted Authors' Suggestions
13 Meta (Facebook) Strategic Decision-Making, Promote community building
(Technology) Ethical Leadership inspired by Vasudhaiva
Kutumbakam (world as one
family).

14 Johnson & Johnson Sustainable Innovation, Embed dharma and karma

(Healthcare) Human Resource in healthcare innovation and
Development leadership.

15 Nike (Apparel) Innovation, Ethical Leadership | Apply Thirukkural virtues
to organsational culture and
innovation.

16 Pfizer (Pharmaceuticals) Strategic Decision-Making, Use Vedic knowledge systems

Knowledge Management tor R&D and strategic
foresight.

17 Sony (Technology) Human Resource Combine Kaizen and

Development, Sustainable dharma principles for
Innovation continuous improvement and
sustainability.

18 PepsiCo (Consumer Goods) | Ethical Leadership, Innovation | Promote purpose-driven
performance aligned with
dharma.

19 Nestle (Food & Beverage) Strategic Decision-Making, Integrate Ayurvedic principles

Knowledge Management tor health-focused innovation.

20 BMW (Automotive) Sustainable Innovation, Apply Thirukkural action

Ethical Leadership and virtue principles in
manufacturing and leadership.

21 Shell (Energy) Knowledge Management, Use Vedic stewardship

Strategic Decision-Making concepts for energy transition
strategies.

22 Accenture (Consulting) Innovation, Human Resource | Incorporate Karma Yoga and

Development dharma in talent management
and innovation.

23 Deloitte (Consulting) Ethical Leadership, Strategic [ Embed Satya (truth) and

Decision-Making dharma in consulting ethics
and strategy.

24 McKinsey & Company Knowledge Management, Develop integrative

(Consulting) Innovation management models inspired
by Indian philosophy.

25 Goldman Sachs (Finance) Strategic Decision-Making, Apply foresight and dharma

Ethical Leadership

principles in risk management
and governance.
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8) Directions for future research

Table 5 showing directions for future research

SINr [ Research Category Directions for Future Research | Author’s Suggestion
1) Ethical Leadership Empirical studies on motivation |Integrate 'Nishkama Karma'
vs. burnout. (Selfless Action) into
performance
appraisals.
2) Strategy Comparing Indian epic-based Utilise during training 'Shakti'
strategies with modern Agile/ and "Yukti' concepts for
Scrum. agile software
development.
3) Knowledge Management | Effectiveness of Vedic learning Application of Vedic
cycles in deep-tech industries. pedagogy (Shravana, Manana,
Nididhyasana) to corporate
training.
4) Sustainability Standardising Indian Adopt the 'Pancha Bhoota' (Five
philosophical metrics for global | Elements) framework for ESG
ESG compliance. reporting.
5) Conflict Resolution Empirical study on traditional Utilise the 'Sama, Dana, Bheda,
Indian vs. Western mediation in | Danda' framework for modern
MNCs. HR mediation.

Readers are requested to send their
management related questions.

experts.
Send your questions to:

INRAGT will get replies from management
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9) Conclusion

'This study highlights the enduring relevance of
ancient Indian philosophical wisdom in shaping
innovation through modern management. By
integrating dharma, karma, and rta, organisations
can move beyond short-termism toward a resilient,
ethical, and innovative future. The adoption of
these principles by leading global firms proves
that these concepts are not merely cultural
artifacts but universal drivers of organisational
excellence.

This
contributions of ancient Indian philosophy to
modern management and innovation. By bridging
the timeless wisdom of the Mahabharata,
Ramayana, Thiru Kural, and Vedas with
contemporary organizational practices, managers
can foster ethical leadership, strategic foresight,
and sustainable innovation.

research underscores the invaluable

Indian philosophy ofters a rich, multidimensional
digital that
balances cutting-edge technological innovation
with ethical stewardship, systemic harmony,
and human-centric development. This holistic
perspective elevates digital transformation from
a technical challenge to a purposeful evolution,
ensuring that organizations not only thrive in
the digital age but also contribute positively to
society and the environment.

framework for transformation

The adoption of these principles by leading
Indian and global organizations—even if
unknowingly—demonstrates  their  practical
relevance and transformative potential. Future
research should focus on empirical validation and
deeper integration of these indigenous knowledge
systems to address emerging challenges in
management and innovation. Ultimately, this
synthesis offers a pathway to more holistic,
ethical, and sustainable management paradigms
that honour cultural heritage while driving global
competitiveness.
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